
 

ELT

CAPITAL INVESTMENT 
BOARD (CIB)

HIGHLIGHT REPORTING 1x QUARTER + BUDGET PREPARATION 

Priority Investment Plans (PIPS) - formerly called SAMP/ GAMPS 

PIPELINE OF PROJECTS

BUSINESS CASE SCORING

STRATEGIC CAPITAL PLAN MONITORING + IDENTIFICATION OF ISSUES

REVIEW CAPITAL FUNDING OPPORTUNITIES

EXTERNAL FUNDING OPPORTUNITIES

. 

ToR =Gateway Checks, 
exception reporting, 
corporate / strategic 

challenge

CAPITAL INVESTMENT BOARD  

GOVERNANCE 


